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Introduction

Hiring the right talent is one of the most critical and
challenging aspects of running a small business. Limited
resources, competing priorities, and a lack of expertise often
result in reactive hiring processes, costly turnover, and
missed opportunities for growth. Small businesses need a
solution that simplifies hiring, ensures access to high-quality

talent, and aligns with their budgets.

This is where an Al-powered, skills-based matching model
with a blind hiring process offers a game-changing solution.
By focusing on skills over traditional metrics like resumes and
leveraging technology to remove bias, small businesses can
make smarter, faster, and more inclusive hiring decisions—all

at an affordable cost.
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The Challenges of Traditional
Hiring for Small Businesses

Small business owners juggle multiple Unlike large corporations with

responsibilities, from operations to dedicated HR departments, small

customer relations. Conducting a businesses often rely on individuals

traditional hiring process—posting job who lack formal training in talent

ads, screening applicants, scheduling acquisition. This gap results in

interviews, and following up—requires inconsistent hiring criteria, ineffective

significant time investment. This often interviews, and missed opportunities to

delays the hiring process, leading to identify the best talent. Moreover,

prolonged vacancies that can disrupt without expertise, crafting job

operations and hinder growth in descriptions or assessing technical and

addition to rushed decisions that result soft skills accurately becomes a

in turnover and repeated costs. challenge.

Traditional hiring methods frequently The financial burden of traditional

focus on resumes and cover letters, recruitment is significant for small
which can unintentionally favor businesses. Costs arise from

candidates from specific backgrounds, advertising job openings, conducting

perpetuating unconscious biases. For
instance, factors such as a candidate’s
name, education, or career gaps may
overshadow their skills and potential.
This reliance on subjective judgments
diminishes opportunities for hiring
diverse, highly skilled candidates who
could bring innovation and fresh
perspectives to the organization.

extended hiring processes, and working
with recruitment agencies. Additionally,
high turnover due to mismatched hires
results in further losses from re-hiring
and training, making it challenging for
smaller businesses to compete with
larger firms that can offer higher
salaries and better benefits.

These challenges underscore the need for innovative hiring solutions
tailored to small businesses. By addressing these barriers, small business
owners can optimize their hiring practices, secure diverse, high-quality
talent, and sustain long-term success in a competitive landscape.
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How an Al Skills-Based Model
Solves These Challenges

Focuses on An Al-driven skills-based matching system

Skills, Not evaluates candidates based on their abilities and

Resumes ' N _
qualifications rather than traditional markers like
education or employment history. This ensures:

o Accurate Matches: Candidates are evaluated
objectively, ensuring they meet the role's
specific requirements.

» Diverse Talent Pools: Skills-based hiring opens
doors to non-traditional candidates, including
veterans, career changers, and underserved
communities, broadening access to high-

quality talent.

Blind Hiring A blind matching process removes identifying

Process information such as names, ages, and educational
backgrounds from the initial selection stage. This
eliminates bias and promotes inclusivity, allowing
small businesses to focus solely on a candidate's

ability to perform the job.
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By hiring based on skills, turnover can drop by 20-
30%, saving $5,000-$30,000 annually per hire.

Al systems cut time-to-hire by up to 30%, reducing
costs by ~$1,200 per hire.
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How an Al Skills-Based Model
Solves These Challenges - Cont'd

Saves Time Al automates much of the hiring process, from
and identifying qualified candidates to ranking them
Resources

based on fit. For small businesses, this means:

« Faster hiring cycles, allowing them to fill roles
quickly. Al identifies and ranks qualified
candidates based on fit. Roles that might have
taken weeks to fill can now be completed in
days, allowing businesses to operate efficiently.

« By reducing reliance on expensive recruiters or
hours spent reviewing resumes, Al minimizes
hiring costs and frees up resources for growth-
focused activities.

Affordable By offering a subscription-based or low-cost

and Scalable . ice, Al-based hiring platforms make advanced
technology accessible to small businesses. This
levels the playing field, enabling them to compete

with larger organizations for top talent.

1. 8.8, 8. ¢

Skilled employees are 20-40% more productive. If a
small business generates $500,000 annually, hiring
better-fit employees could increase productivity
revenue by $100,000-$200,000.
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Key Benefits of Al Skills-Based
Matching for Small Businesses

By focusing on skills and
removing bias, businesses can
hire the right candidates who
are more likely to succeed and

stay long-term.

Affordable pricing models and
time savings reduce the
overall cost of hiring, freeing
up resources for other

priorities.

Improved Hiring
Outcomes

Enhanced Diversity

Cost-Effectiveness
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A blind process ensures every
candidate is evaluated fairly,
helping businesses build
diverse teams that drive
innovation and reflect their

customer base.

With Al handling much of the
heavy lifting, small businesses
can focus on what matters—

growing their business.

Positve Impact %
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Real-World Example:
The Impact of Al-Driven Hiring

A small event company struggled with hiring due to time
constraints, lack of expertise and high costs of recruiters.
By adopting an Al-driven, skills-based concierge service:

@j’ They reduced their time-to-hire by 60%.

@ They hired two candidates from underrepresented
3 groups who brought fresh perspectives to their team.

@ The cost savings allowed them to allocate more budget
v ﬂ to client acquisition.

This example highlights how the right hiring solution can
transform small business operations and outcomes.
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Benefits of an Al, Skills-Based ™
Model with optional Talent
Concierge Service

While Al handles automation, a concierge service adds
personalized support to ensure seamless hiring. For
small businesses, this means:

Expert consultants understand The service complements Al by
unique hiring needs and provide handling the human aspects of
custom solutions, identifying hiring like candidate

skills versus tasks and improving communication, qualifying skills
the quality of hires. and interview scheduling.

A human touch ensures Whether hiring one role or scaling
candidates feel valued, a team, concierge services
improving engagement and provide flexible, high-touch
reducing dropouts during the assistance without requiring
process. internal HR expansion.

Hiring doesn’t have to be an uphill battle for small businesses. By integrating
an Al-driven, skills-based hiring model with a blind matching process,
businesses can efficiently and affordably connect with diverse, high-quality
talent. This innovative approach eliminates common hiring challenges,

promotes inclusivity, and creates a competitive edge.

When combined with a concierge service, the process becomes even more
seamless. Expert guidance, personalized support, and streamlined workflows
transform hiring from a pain point into an opportunity, empowering small

businesses to build strong, innovative teams that drive lasting success.



Our Career Al Talent Equalizer, CATE®, is affordable access to diverse,
high-quality talent for small businesses. As an innovative hiring
platform, CATE uses Al to connect businesses with skilled candidates,
including veterans, and other underserved communities through a
proprietary, skills-based approach that eliminates bias, reduces costs
and builds strong teams.

For small businesses, a concierge service dedicated to talent access is
not a luxury; it's a strategic investment. CATE offers personalized,
proactive, and confidential talent management that aligns with your
business’s unique needs and growth plans. By leveraging our expertise
and resources, you ensure that you have access to a pool of qualified
and culturally fit candidates whenever you need them, allowing you to
focus on driving your business forward with confidence.

Embracing a skills-firs, concierge approach to talent transforms the
traditional hiring process into a strategic advantage, helping your small
business thrive in a competitive landscape.

@ TheAscendCollective.org

| talentsuccess@theascendcollective.org

LinkedIn.com/company/theascendcollective —

é FOUNDERS

Website Donate

https://givebutter.com/TACAnnual
or text FundTAC to 53-555



